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A Study on Application of BSC to Public Sector:
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ol A A (F3Atolidisn AFI AT A nF)
A A4 AEANu S A W)

BSC7/1& AAF/MAN2R9 =F2A AAdA F5E B 7Y F9 ol
ColEd #PAAREE FIFEY WURREY JFHY AN H5E
%ﬂ EFolth BSCZIH2 Ul 7HA &AM H2e vk 249 #H, A
, WERIAUA T 22 A28, a3 AF3dd 546, o8 $8st
%01‘4 URRA A £t H27bsE. & AT E dEe 83
o EAAAATA, FWE A BSCHE AtlE T3 fElvetdd e A
Lide

_\,“; o 2o
o oH r:- =
“lm tl.u

o [» & o3 L

B
f
_>,4,

)
$
Iyl

C APANE, AFARA, 1ABY, SEH A, WRZ2AL, AHAE
F9 %7 ®, BSC, PDCA, CSF, KPI

1.4 &

BSC(Balanced Scorecard: #3443 ¥)E 19803t Fukygl 1990l Axte] ZA
A oZAHE A9ARIA L AT $EEolY EF(tooDol AAA FHAAHA A
wo] gl 2 FAME 713 BAE ZA s AL 2147 #YIA g FAAHY
JAl2 B4 BSCY ABC(Activity-Based Costing: &%71% €97HA4h, EVA
(Economic Value Added: ZAZ ®7/7HA)E & 4 UHStern Stewart & Co,
1999).6)

BSC¢ ABCE 1980t Futiel 1990 t] Awte] ZAA Kaplang FAHLE A
29 A9 BYA2do|t}. A EVAE 19903t Ante] Stern Stewartoll 9siA] A
28 A#AFG A Folt} 19903 ol o] Al 7HX A2 ARG B AA F

1D 71e} #¥ES AZsE s Bou B 19 IS BSCE 4T



90 IIALIAGE A1d AT

L2t BN 2 FFe B Yo aFdA HIAxNE BSCH Tt
FERT olyzt AR FANNE 853 9 H(Kaplan & Norton, 2001:133-134).
BSCE 19924 stul=tlst Kaplan® Nortono] #Fo2 7123 Aoz Hugrte
Fooz A @ Aot HZoE AFL FAai APty 9 AzdolgE A
o] waiA 2147]0] SOl ZAYAFAY Faoz AE Fo} stx Yok

4, $PugedE 19909 Fute] =957 AR o]F o]F =% JPELe
oldl=, KT, ¥23, &2eolo], SKEaZ, F31F, dIAREAN, A2 5
Az 2 /‘131*%1# HggzHd o|277A 2atxn Yot 2y o] JYse A

F47F BSCe 222 A= osdtx ®3x o BSCe AHETF AFAE
(strategic map)E& =43 &4aA Eate FFo|th(AEA 159, 2003 2).

olBg FAMEG Hagsy ABHA NEESE 53d NPHI|Ro] £8F & U
2 3 Frrgel B4 a7 dn nEA B 24 2 AL A1)
A% 71gez wAAFHo T #AFAHY s dF A2 BPoz WY
ol 4B E A €93 Y& BSC7/IH S ndan QB9 AWAAGA Y BSC
2 gAEE B3 FEREANY BSC/1Y A47bs4S g us gt

II. BSCe Ads +5 - &8

1. BSC9 714

HEES 71X E Aol elydt ROEReturn On Equity)? 59 AFH &2 7
FHYE At =GBV E 8T @] AFH BHME, o9 F)wtez A
F&Ed Hgo] HAJUAT, FF MEZE 7MXF2E AYrix god AEF £+ ¢
= @ Aldd+s 233 Wy ez E 7] A vl (corporate governance)E #a 3 7}y
A”THE 940] Fiseiztn sn. \

a8l: ZAAR 1X4%E ERP(Enterprise Resource Planning)® 59 34 5:\@ o=
43g A & F AEF FHAod, 2R FA9 dolHd AYA o} 7149 %
FAgolyg AT 5L AAsY otatr] =k <2¥ 1>9)A Kaplan® Norton(1992:
71-73)9] BSCE AT #PET old} 7|do] d&A oz BHsy] 98 d58E
< BHAE A=A AU 24 AP AF EFoldg. BSCE "lHE Udr

=}7]&0] 9+ Fx 7 gt RS de 8 =3
Er eI vremag %ogxmc} =
o] B L —5— AT E () A 3. 3
DA AFYL AIRARE A 2Ry 2x= 2 AYAAAN, An, 94,

Lrlr
oy
r-lN
_ﬂ.



gB A eA el BSC 28 Atd 91

2 37 g3 AR UE bz2Us zg2qxgdE 7Y @54 Yol 71Ew
He TN ZBFs Urte Al=dolt

<% 1> Kaplandt Norton2 BSC 4&&

Aol A% ARAA A4 AFAX 2e Adez AAY 4 ow, By
Yage] AR /18 Fojatn et JAHYS BAR AJE 912 3P
AES-E LA

<73 2> BSC 42F 2 AN =

<33 1>RY oldE 98y <a¥ 2> A+dy i?i, U7HA] #3382 A3 44
3 78L& A2 Yokl AL - AA Y, 2004: 38-39).
dE Zo] dAY gulE oJEL Eol7] fdAE nAS o

=
AAE Qojopgt frh. 17 AANE 99, A4, nA Bgdo giFd o



g2 IFALIATHE Ald Al=

HlzYx Z2AAE FA AAE 2e7 Jdu nFRY AFolu AHIEE AT
0es Q. 2w ol AANE S 4% BHAAN P9 1%, 57 5L
TR AASAY Azdoly AAAES Bastth ol @ At AAE oA
Moz AT & Y= Ao SAoh

T 7FHo ot 4ol ¥ A9 EAEGA ABAA Ack AT vlAE,
N Wi 9n AAS @A - vl Soln, JASL 45 ABHA] Pow <& &
0 o9)uel YRagE AL uAYR)OZHEY WIS Ar] s BAEF Hu2E
AW QR 2AAAT FUg vgo] S o, oo AR #F B
o] Wa g Aot}

mWaq dA% FRe BSCY FEAM EAoldi ¥ & Ytk olHd 5L 2 o
g3 FudAE BE TN So] o2 1XA @31 Z JAE A Yt Ao
o eate} 7lge] FEHorg adoldn B F Utk

BSCY EAOZA A&d 4BPWY ohly AT FAHA BE2 dAssn
AN AT AANIE J5E Uk AT Q4 AT Aloldle APHo2 AAA
2 & 9= o] AmAold o2 W, uANEES FAANANAY, JF] £
2 2399 2E2 AYE FAHOE FAL W Ll AL AP FL
A7t U A7 59 AAPA AL ey 44

olAL At FEH ZWoA uW AYRBoN Ao A 2FsE #3ol
o olge 9de AT AF YTE AZANE A2y ojRe AW AF3
e Azdol FuRo] QA BAY 8 s5sn AA @] WEolh

aEz Hgdold AFe AR do Aol YN AF AAHE ZEAA
wd® Wyt 9tk BSCY 4ndolets T2 EE 4% AY A4d: ZEES A
A% F BAS shojof s o Belsl AFAAL 9T Bzl AT

>
\y

2. BSCY 7% 2 £ \

Kaplan® Norton®] BSC## =83 Aladld+& fokste] A oS3} o] 49
4 gtk BSCell 98 Age FAFHeE <ayg > & AXRE FIHA oFoX
o}

°X @AY HA@E AN AFE HFAL ol AdME O7IEHo=
SWOTZA 5 #AEAS Agsts Ao wigAsc. 1 ol @AAE Aoy
Mo 2Ase BSCe 4@FAA AFANe FAA FAL AUzttt of HAol
Az BSCO #AZFQN RFolth ol AR E(strategic map)Til = AHER



GE AR DGA S BSC A& A8 93

o AAIABANE FASE EEE AT

aga ojAE T AN AFEA YA & e ZEE A3 FAPe=
= ACSFIVE sty o|AEL A&7 YL o AE2 =4
AA7t & FLHFAEKPDIOE AAH ) FAld o= AX, AA7ZA AP A
Ztehe Br1EE 2R E Rol T8 olAL A4S 94T FAHA 54
Y% FES BSCY 71EEE 24 aT)

OS® BSC 7289 71«3 5XE 2Asloksle @AFS 37 - Aggr}. 3ol
E 434 Hol22 HFH7/E o] "Wasdit vixgozE ©ZAF}Y EAF W7}
H 03 Adxd HES S FHo] B oo ARH

<d2 3> BSCOll o8t AW

aF
Sy MAREY 24 a2
b SWOTEA/HX|-01Y S e
InEJ]
LHERHIXLIA
b YR A e Z2hA
SIS A

:f BSC 4&F oz HaAZH My BSCOI2H | CSF| KPI | JIE | &S | ONX
X T/BSCIIE2E &y 1=l
kL
TETTEEES
ZEZNA
st A&
gg“ TS El BSCHIAHE |CSF| KPl | 38 | 48 | 59
0h8 M3/oEB8E0 &et 3 ne olo| o
Pl Al Ao a
- W2 =UA N
L3 N ESAR B ZEHS © ©
XA BSCHE S SHAF A X A X O

olEld wHEd) oA Mg FAdsA AT + e AAE FHsh BSCe
< FAstn FZ3 AAE F7tE F e ="tk AFE H3F 5 ¢l
e 48 S= B/ Aot BSCE d#d 3o % ez A
= AWstan ALy 9% F2E AFHot e Aol

9) Cr)itical Sucess Factore HFE FZ37] A3 ‘T83 A tH(d:2ANEZE] AA
[e) .

10) Key Performance Indicatore CSFE F9loz Zs
o] ‘mARFEI AN & ‘E9d9 IF FE= KP



94 IFALYASTE A1F AL

BSCE Zd9 ZExdeivd Adage vudfud it 438 aAss o
Bt Z2AW, vA - A% §F JuRF A dFAATEH 98 dF7HA dad B
o2 #IAT F Yt Axdolge ol BSCY 53 Holn. A AP qF
o] AFEFAY 44 Tl HAHE AxdolPRur & F o

3. 3THETIBSC =9 ¢ Uy

u)

BSCE €3 9714& 984 AEd 7oA Mz Ry 371de2R
FES Wolgrt o & B9, v AAR AS o] ARFH A FAH
%7} A B 314 (National Performance Review: NPR)9| 9802 A AWzgA| 29
H7tE AFRog 39 BSC/F 83U ARAAAANAT 197088 JAH7}
g ZxddL AHEAZ ANl BEEE Fol7] 93 93dHE BSCAE <3}
o A PAAY, AATAY FEo=EN &8s I

97d 790 WFZAREI ALE FRIIF AAFsE FPA diF EIX(Best
Practices Performance Measurement)ol& ©l2j3t &3] #Ad JTv|2& dolgrt
23 =i ok A7 AAGIIAEE S 2t e R2EAd diFd A FAAA
AAFAAEE =4t FAd oA F8&3 HyPo=w BSC/t AFAY - 23 A 8
o HA, aARFE] Hrt Loz AYPE A ot 993 8¥olE BSCY
g8 %FE 9F “Balancing Measure: Best Practices in Performance
Management”#t B31E AESHUI vFe FFHEE BSCO dish #HE dojzxlo
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