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Abstract
Ki-Muck Park / In Kyu Choi / Young Tae Sung / Soogwan Doh

This study seeks to derive the problems of contracting-out by analyzing
contracting-out cases that have actually been promoted by a local government (4) in
Daegu Metropolitan City, and to find ways to solve the problems. The main findings of
this study are as follows. First, the A local government has various problems in the
process of contracting-out, such as the lack of management and supervision of the
contracting-out budget, the lack of an inspection system for the monopoly of
contracting-out, the lack of fairness and transparency in the selection of service
provider of contracting-out, the neglect of management and supervision of renewal
contracts and inadequate ordinances, non-establishment criteria for selection of service
providers subject to contracting-out, inadequate evaluation indicators for selection of
service providers, the lack of effectiveness and accountability for contracting-out
management and supervision, and overlooking the significance of contracting-out
performance evaluation. Second, as ways to solve the problems related to
contracting-out of the A local government, this study suggests the ordinance revision
related to contracting-out, introduction of the pre-approval system of contracting-out

by local council, improvement of fairness and transparency in selection of

contracting-out service providers, thorough public disclosure about contracting-out,
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introduction of a scientific system to select high-quality service provider, development
of appropriate evaluation indicators for selection of service providers and renewal
contracts, improvement of efficiency and accountability in the process of management,
supervision, and audit of contracting-out, detailed guideline development for
contracting-out work, and the emphasis on significance of contracting-out performance
evaluation. The ways to solve the problems in contracting-out suggested in this study are
expected to be applicable to solve various problems in contracting-out at other local
governments in the future. Follow-up studies based on analysis of the ordinance and
enforcement regulations of all local government in Korea are needed to learn how to

solve problems of contracting-out effectively in the future.

Keywords: contracting-out, public service, local government, local government
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