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A Study on Improvement of Local Labor-Management Conflict
Management through Conflict Management System Approach
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Community, and Government -
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Abstract
Kihyung Kim
This study identified the problems related to conflict management of the local
association of labor, management, community and government from the perspective of
the conflict management system and suggested improvement measures. The results of the
study are as follows. First, in terms of available procedures, there is a local association
stipulated in the relevant law as a conflict management procedure or system that can be
used by the parties to the current regional labor-management conflict. However, 79 local
governments, about 32.5% of the 243 local governments, have not yet established a local
association, so there is a problem that the available procedures for conflicting parties in
these regions are limited. Therefore, it is suggested that the ordinance to establish a local
association in these regions should be first enacted. Second, in terms of motivation, since
there is a problem of lack of active will and participation of participants, it was suggested
to induce participants to actively participate in the local association to represent their
interests. Third, in terms of skills, the problem of skills shortage was discussed focusing on
the lack of organizational base of the participants, and the central government support
and education and programs for strengthening the skills of the participants were proposed
until the participants had some level of competence. Fourth, in terms of resources, the
problem of lack of permanent administrative offices and fulltime employees, lack of
budget, and lack of information provision were pointed out. And to improve these
problems, support and incentives to expand permanent administrative offices and fulltime
employees, budget support, and information provision support were proposed.

Keywords: conflict management system, labor-management conflict, local association of
labor, management, community and government
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