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A Study on HR Management of Local Council
- Focusing on Jeju Special Selfgoverning Provincial Council -
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Abstract
Duk-Soon Yang
Present Korean system is based on ‘main-chief of local government’, ‘minor-local
council’. Thus, the reinforcement of professionalism of council was raised repeatedly.
Especially, since the constitution of Jeju Special Self-Governing Province, the
importance of council, a part of local government is growing. This study suggested
operation improvement plan of secretariat of Jeju Special Self-governing Provincial
Council as a research on HR management of Jeju Special Selfgoverning Provincial
Council. First, there is a need to newly establishes series of classes of council in
secretariat. The focus of the discussion is to set the basic direction to setting position
classification system, not a rank system to establish subject and standard of
classification. Second, there is a need to prepare a HR exchange plan among councils.
HR exchange among councils is a measure to supplement establishment of series of
classes of council, which should be conducted in regional wise regarding personnel
administration. Third, there is a need to reinforce specialists. To reinforce legislative
function of standing committee members and monitoring toward executive body, there is
a need to upgrade the position of specialists who are currently bound at grade 4
government employee according to current law. Also, to improve professionalism of
legislative activity, there is a need to separately establish a support system such as
legislation researcher or communication support team to reinforce specialist group.
Fourth, there is a need to reinforce support for legislative activity. There is a need to
aggressively review on the reorganization of legislative policy manager office. Also, by
categorizing its function as legislation and policy support task, it could conduct policy
analysis and research analysis task required by the standing committee. Also, it is very
important to build a parliamentary politics support system which would allow
professionalism of individual congressman along with expansion of achievement of
authority over HR and policy advisory function of secretariat.

Keywords: Jeju Special Self-governing Provincial Council, independent authority over
HR, HR management, series of classes of council
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